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DCFS will practice a uniform service delivery 
model that measurably improves: 

 

o Child safety  

 

o Permanency 
 

o Access to effective and caring services 
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Mission Statement 



 

Developed initiatives that focus on prevention, 
aftercare, family engagement and the inclusion of 
the community that will help us to provide better 
assessments and ensure that what we are 
monitoring will allow us to measure, evaluate and 
adapt how we ensure that children are safe. 
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Child Safety 



The Core Practice Model 
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Assuring Safety: Non-Negotiables 

In every meeting  

and interaction: 
• We understand that we are brought 

together to assure the safety of 

each child. 

• We agree that we cannot withhold 

information when to do so would 

put a child or team member at risk. 

• We each commit to speak up if we 

believe that a plan created by this 

team is not safe enough. 

• We will always close by planning 

for what could go wrong. 
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Training 

Training for new hires and ongoing training for 
front line workers, SCSW and Managers 
o Simulation lab provides university-dedicated 

spaces converted to resemble the interior of a 
small home 

 



 
Why Simulation & Why Now? 

• People retain 5 to 10 
percent of what they 
learn through reading 
and lectures;  

• the number increases 
to an 80-90 percent  
retention rate when 
they practice by doing 
or teaching others in 
simulation activities.   

    



“Fact loading” is undesirable 
• In simulation training 

“content” through a 
traditional lecture-type format 
is lessened. 

• Staff have a safe space to 
practice their skills from real-
life cases and get immediate 
feedback.  

• The training allows various 
types of practical skills to be 
acquired, applied and 
reinforced. 



 
 
 
 
 
 
 
 

Learning Through Simulation 

o Repetitive, professional, 
skill practice 

o Immediate feedback 

o Active participation 

o Controlled, safe and 
realistic  environment 

o Peer to Peer Learning  

o Curriculum integration 

 

 

     



Simulation Video  



 
 325 policies will be revised and condensed into 270  

o Eighty policies will have been consolidated and completed 
by December 31, 2013; 

o An additional 80 policies will be consolidated and 
completed by April 1, 2014; and 

o The final 60 policies will be consolidated and completed by 
June 15, 2014 

 
 User-friendly website operational by January 2014 
 
 All polices revised and uploaded by June 2014 to the 

new policy user-friendly website 
 

 
 

Policy Redesign 



Policy Redesign 

© 2013 The PFM Group 



Individual Policy Menu 
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Link to Definitions 
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Link to Related Policies 
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 Technology 
o Provided 1,200 Smart phones to staff – Talk-to-Text feature 

o Rolled out 1,000 new copiers and printers to offices 

o Developed Court Tracking Alert System 

o Implemented Statewide CWS/CMS access for all staff 

o Implemented e-mHub system to refer clients to medical appointments 

o Implemented Warrant tracking system 

o Assigned 2 staff to CWS-NS-Sacramento 

o Co-located with LEADER System staff 

o Developed interface with DMH to identify mental health services provided to 
DCFS clients 

o Family Risk Assessment Tool 

o Advanced Analytics Tool pilot 

 

 

 

17 

Strengthening DCFS’ Workforce 


